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THE VALUE OF A
NETWORK PERSPECTIVE
2017 was a milestone year for IRDG, as we marked the 25th Anniversary
of our founding. As we drive on now in 2018 we will continue to deliver
on our vision to support growth, jobs and prosperity for all our members,
through Research, Development and Innovation (R,D&I).
We know that Innovation is key to maintaining competitiveness and Irish
businesses need to operate at the very highest level, being progressive,
innovative and creative, so as to compete and be successful on the
domestic and international stages.
For most companies, overcoming current challenges means looking
beyond themselves, seeking out others to help leverage creativity,
experience and resources. Often times such relationships can help
companies to innovate more quickly and more creatively, by seeing
things from different perspectives.
Digital transformation is changing every aspect of business. IRDG is responding to these challenges by helping members
to innovate more effectively and efficiently through collaboration, building their networks and being relentlessly focussed
on customer experience.
There are a couple of really unique things about IRDG - 1) we are the only organisation totally dedicated to business R,D&I
in Ireland, and 2) we are completely cross-sectoral with members in food, software, pharma, engineering, financial services,
medical devices, construction, education, technology and more. Together this mix creates an incredibly interesting and
powerful network.
There’s a great depth of one-to-one support available to all members, and an equally interesting blend of specialised
activities which are designed to get people talking, sharing, experiencing best practice and innovating.
We have trebled our membership in recent years, and are welcoming new companies on a weekly basis. We are always
happy to come and share our story, and then work with you to drive your competitive advantage by exposing you to a
world of different thinking. We’re here to help and only glad to do so, so please do get in touch.
Denis Hayes,
Managing Director, IRDG

IRDG is...
• UNIQUE – the only non-profit industry group of its kind

• WELL-RESPECTED – Solid reputation for our approach and

totally focused on R,D&I

industry representation at State level

• INDEPENDENT – led by our Industry Board, funded entirely

• PROMOTING STATE supports and providing fora for

through members subscriptions

agencies to engage with members

• CROSS-SECTORAL – companies equally split between

• ACTIVE UNDER 5 PILLARS – Representation, Funding &

indigenous and FDI firms across all sectors

Support, Innovation Networking, Collaboration & Learning

• COLLABORATIVE – All HEI’s are full members facilitating

• GROWING STEADILY– growth from 70 to 250 members

direct engagement with industry

over the last 6 years, and continuing to expand

• BUILDING INNOVATION CAPABILITY – Pioneering

• SUSTAINABLE – 25+ years old!

Design Thinking and Lean Product Development
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SERVICES TO MEMBERS - IRDG’S 5 PILLARS

REPRESENTATION

FUNDING &
SUPPORT

INNOVATION
NETWORKING

COLLABORATION

LEARNING

Ultimately, everything we do is about Research, Development & Innovation…

DENIS HAYES
Managing Director
E: denis.hayes@irdg.ie
T: 086 2544473

MARY BYRNE
Membership Development
& Communications Manager
E: mary.byrne@irdg.ie
T: 087 6501215

BERNADETTE MCGAHON
Research & Innovation
Services Manager
E: bernadette.mcgahon@irdg.ie
T: 083 8213177

LORRAINE O’FARRELL
Accounts & Executive Assistant
E: lorraine.ofarrell@irdg.ie
T: 01 2374671

BOARD OF IRDG
The IRDG is an independent, non-profit group, governed by a Board
of Directors representing a cross-section of member companies.
IRDG CHAIRPERSON: DONAL TIERNEY, CEO, Bimeda Holdings
MUIRIS FLYNN, Technical Director, Glen Dimplex
WERNER WOLFLE, Managing Director, Traco Power Solutions
ALDAGH MCDONOGH, CEO, Morgan McKinley
RICHARD STACK, Director, Tricel
HUGH HENRY, Director of Innovation and R&D, Bord na Móna
SEAMUS LEDWITH, Senior Principal R&D Engineer, Medtronic Vascular
FRANK KENNEDY, Cadbury Ireland
SIOBHAN CAMPLISSON, Technical Director, Allergan
JOHN MCKEON, Co-Founder & CEO, Allergy Standards
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INNOVATION RECOGNITION
AWARDS
It gave me great pleasure to
celebrate 25 years of IRDG in
2017, both on a business and
personal level. My father,
Dan Tierney, was one of
the founding members and
the first Chairman of IRDG,
representing Cross Vetpharm
Group. Together with senior
executives from companies
including
Glen Dimplex,
Awards presented to founding member companies and Dick
Kavanagh, first MD of IRDG, during IRDG’s Annual Conference
Diageo, Kerry, Henkel, Moog,
2017 – Leading Innovation for Business Growth at Croke Park.
Analog Devices, Bord na
Móna and Stryker they pioneered the Industry Research & Development Group. These
people recognised a need to communicate the industry voice on Research & Innovation
to policy makers, and to support businesses as they engaged in Research, Development &
Innovation (R,D&I) programmes.
To recognise their vision and contribution to business innovation, we presented Innovation
Recognition Awards recently to those 9 founding members who remain active and
supportive to this day. We also acknowledged the trojan efforts of Dick Kavanagh, the
first Managing Director of IRDG, who worked tirelessly to establish the organisation.
We are continually grateful for the ongoing support of those founder members and indeed
that of our growing membership. As a Board and Executive Team we will continue to
represent your interests and lead towards continuing excellence in Innovation.
Donal Tierney
Chairman, IRDG & CEO Bimeda Holdings

DOWN
MEMORY
LANE...

Visit of Industry Research & Development Group to
Office of Science and Technology
L to R: Michael Fahy, Office of Science & Technology;
Lochlann Quinn, Glen Dimplex; Pat Ridge, Poldy’s
Foods; Jim O’Brien, CRH; Dan Tierney, Chairman
of IRDG & Cross Group; Minister Seamus Brennan
TD; Bob Letters, Guinness; Niall Pelly, Jones Group;
Seamus O’Sullivan, AEG; Dick Kavanagh, IRDG.
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Back row L to R: Dick Kavanagh, IRDG; Michael
Fahy, Office of Science & Technology; John Dunne,
IBEC.
Front row L to R: Dan Tierney IRDG & Cross
Group; Pat Rabbitte, T.D. Minister for Science &
Technology; Tony Gannon, IRDG.

IRDG PILLAR: REPRESENTATION

THE VOICE
OF INDUSTRY INNOVATION
The primary function of IRDG when established back in 1992 was to represent the voice of industry to policy makers and decision
makers. These views of industry were invaluable in influencing and shaping the various schemes and incentives available over the
years, including the RTI / R&D Fund and the R&D Tax Credit.
IRDG maintains this strong position today, regularly being consulted by Government departments and various Bodies as the national
Innovation agenda strives forward. We represent the views of our members on a range of topics to the Department of Business,
Enterprise and Innovation (DBEI), Department of Finance, Enterprise Ireland, IDA Ireland, Revenue Commissioners, Science
Foundation Ireland, Knowledge Transfer Ireland and more.
DBEI

ENTERPRISE
IRELAND

IDA
IRELAND

KTI

REVENUE

DEPT. OF
FINANCE

R&D TAX CREDITS
KNOWLEDGE
DEVELOPMENT BOX
R&D INCENTIVES
BREXIT
INNOVATION STRATEGY
TECHNOLOGY FORESIGHT
RESEARCH PRIORITISATION
COLLABORATION

IRDG’s Representation occurs in a number of different ways:
• Through organised forums, where the above bodies and agencies speak, interact
with our industry guests and receive feedback and ideas
• By invitation to IRDG members to input to the development of specific policies or
guidelines in relation to R,D&I
• As a proactive approach from IRDG, responding to the voice of members and
gathering together a collective IRDG position of suggestions, ideas and challenges.
IRDG has been involved in and contributed to a wide variety of topics including:
•
•
•
•
•
•
•

Innovation 2020, the National Strategy for Research & Innovation
Knowledge Development Box which was introduced in 2016
R&D Incentives feedback and future policy
Brexit
Technology Foresight
Design Strategy
Collaboration and Intellectual Property with Knowledge Transfer Ireland.

Throughout 2018, a big area for IRDG will continue to be R&D Incentives and Tax Credits.
We are firmly established in Revenue’s new R&D Discussion / Advisory Group, and have
already been working with members in the Food & Beverage sector as part of Revenue’s
review of the guidelines for this area. Over time all members will be invited to participate
in an internal IRDG Working Group for their sector as we gather submissions to this
Revenue process.
Overall, IRDG is a conduit channeling lots of ideas and conversation. We have a very
good working relationship with the various government bodies and they recognize IRDG
as a key, constructive, stakeholder. As an organisation, our continued growth also means
a growing representative voice. With all these diverse and informed opinions we can
ensure a creative collaboration and exchange of ideas in order to navigate the future
purposely and skilfully.
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IRDG RESEARCH, DEVELOPMENT &
INNOVATION INCENTIVES SURVEY
R,D&I ACTIVITY SPEND

A key component of the IRDG mission is to
consult with members on research and innovation
issues and ensure views are shared to influence
policy development. This survey benchmarks 276
companies’ engagement with Research, Development
and Innovation (R,D&I) incentives. Participants
were drawn from IRDG membership and the wider
innovation network. Companies cover all sizes and
operate across a total of 24 business sectors with
the greatest concentration across the following six
sectors:

Companies were asked about changes in their R,D&I
expenditure over the past 3 years and planned
changes for the next 3 years:
Last 3 years

Increase

Software/ICT/Cloud Computing

Next 3 years

61%
71%
28%

Engineering

24%

Agriculture/Food & Drink

Decrease

Technology

11%
5%

Medical Technology / Devices
Pharmaceuticals

R,D&I INCENTIVES

Top 3 reasons for not availing of R&D Tax credits:

Incentives availed of in the past 3 years:

R&D Tax Credits

73%

EI + IDA R,D&I Grant

46%

Innovation Vouchers

14%

Innovation Partnership

11%

EI/IDA Technical Feasibility Grant

10%

EU Funding

9%

Irish Research Council

4%

Science Foundation Ireland

4%

Others

14%

None

13%

1
49%

Do not know enough
about the R&D tax
credits system

28%
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Do not believe work will
qualify

Do not have resources

28% to complete the

administration involved

Major challenges to applying for R,D&I grant funding:

45%

Unsure of the
types of grants
and/or eligibility

39%

16%

Administration
related to the grant
application and /or
draw-down

No capacity to
take on additional
activity

6

16%

Lack of funds
available within
the company
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IRDG PILLAR: FUNDING & SUPPORT

R&D TAX CREDITS

How the R&D Tax Credits have been utilised:

Companies were asked about trends in their
R&D Tax Credit claims over recent years:

Tax Credit
Cash Back
Both

31%

12%

35%

22%

Increased
Steadily

Decreased
Steadily

Varied

Constant

€700m

National value of R&D
tax credit claims made by
1500 companies in 2015

Form of query/audit

By sector

58%

Percentage of
R&D tax credit
users receiving
Revenue queries/
audits

Field audit
Desk audit
Call

By size

30%

Field audit with technical expert

20%

25%

10%

Medium
Company

The biggest sector to
receive the field audit
with technical expert is
the Software/ICT/Cloud
Computing industry

9%

2%

29%

Small
Company

25%

24%

Aspect query

32% 32%

Field audit with technical expert:

Quantity and nature of Revenue interventions:

Letter from Revenue

43%

Large
Company

51%

Post intervention claim adjustment:

Field audit with technical expert

30%

Letter from Revenue

44%

Overall, 44% of
companies have had
some claim adjustment

Aspect query
Field audit

70%

The figure rises to 70% for
companies that had a field
audit with a technical expert

Desk audit
Call

A key finding from the survey is the popularity of the R&D Tax Credit over the direct funding options. Interesting too
is the quantity and nature of Revenue compliance inspections on the credit and the subsequent claim adjustments.
This all correlates with ongoing uncertainties around the application of some aspects of the scheme, and supports the
need for Revenue’s current work on the sectoral guidelines.
Whether you are a company who wants to become clearer about eligible activity, more independent in the
management of claims, better prepared in the event of an audit or a company that has overlooked or under utililsed
the tax credit, the IRDG R&D Tax Credit seminars and clinics are must attend events.
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RESEARCH, DEVELOPMENT & INNOVATION
FUNDING
State and EU grants and incentives are an attractive means for business to secure funding and access the expertise
required to extend technological R&D or innovation programmes. There is now a wide selection of funding opportunities,
from a variety of providers, available to SMEs and MNCs seeking to engage in the development of innovative products
and services.

IN-COMPANY SUPPORTS TO BUILD R,D&I CAPACITY
• Tax incentives include a 25%
tax credit for qualifying R&D
expenditure, a 6.25% tax rate on
income from eligible intellectual
property and capital allowances
for expenditure incurred on
patents, copyrights, trademarks,
know-how.

• R,D&I grants provide aid for
feasibility and R,D&I projects
with the potential to develop
innovative products or services.
The percentage aid varies
with company size but will not
exceed 50%. EU grants can
reach up to 70%.

• Business Innovation supports
includes
incentives
to
implement innovative new
business practices, technology
acquisition and government
contracts to develop new
products and solutions for the
public sector.

ACCESS RESEARCH TALENT TO BUILD R,D&I SKILLS IN YOUR COMPANY
A variety of programmes are available to match research skills to company needs that will maximise the potential for
innovation and technical problem solving. They provide access to talented pre-assessed graduate, post graduate and
post doctoral researchers or an opportunity to upskill existing employees. All programmes are collaborative in nature
and involve engagement with higher education institutions. Funding typically covers stipend or salary costs, tuition fees
and research costs with some company contributions required.

COLLABORATE TO OVERCOME BARRIERS WITH R,D&I
A wide range of supports are available to help overcome skills gaps, risks and costs associated with in-house R,D&I,
ranging from early stage research to close-to-market activity. They also afford access to high-quality research equipment
that may be cost prohibitive to purchase. National programmes provide opportunities to collaborate with the public
research system, European programmes also support collaboration with other companies.

RESEARCH, DEVELOPMENT & INNOVATION FUNDING - WHAT’S NEW?
•

Enterprise Ireland Agile Innovation Fund – a new
scheme to give SMEs rapid access to innovation
funding and enable them to respond quickly to market
opportunities and challenges. The fund provides 50%
grant support to a maximum of €150,000.
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•

Enterprise Ireland R,D&I Fund now includes Business
Innovation projects which involves the implementation
of a new services delivery or production method or a
substantive change to the business model of SMEs.
The fund provides 50% grant support to a maximum
of €150,000.

IRDG PILLAR: FUNDING & SUPPORT

INNOVATION SUPPORTS - IF IN DOUBT, SHOUT
WE HAVE THE EXPERTISE TO ADVISE & GUIDE YOU.

EI/IDA/ Údarás/Local Enterprise Office
• R,D&I Grant
• Technical Feasibility Grant
EU
• Eurostars
• SME Instrument
• Fast Track Innovation

• InterTradeIreland Fusion
Programme
• Irish Research Council
Employment Based Programme
• Irish Research Council
Enterprise Partnership Scheme
• Science Foundation Ireland
Industry Fellowship
• EU H2020 Marie SkłodowskaCurie Actions

S
ES ILLS
C
AC I SK
D&
R,

N
TIO
ORA S
T
LAB
COL UPPOR
S

• Innovation Vouchers
• Innovation Partnerships
• Science Foundation Ireland
Spokes Programme
• Science Foundation Ireland
Strategic Partnerships
• EU H2020 Collaboration
Projects
• EU Eurostars
• EU Fast Track Innovation

R,D&I
PERFORMER

TAX
INCENTIVES

© IRDG2018

BU
INN SINESS
OVA
TIO
N

R
GR ,D&
AN I
TS

• EI R,D&I grant –
Business Innovation
Project
• EI Capital Investment
Initiative
• EI Small Business
Innovation Research

• R&D Tax Credits
• Knowledge Development Box
• Capital Allowance for
Intangible Assets

MAKE GRANT PREPARATION & APPLICATION AN EASIER PART OF YOUR FUNDING STRATEGY
IRDG has extensive knowledge on the variety of programmes available to business. In addition, we have a network of
external associates, all highly qualified and experienced business executives, specialising in funding procurement. They
work across multiple sectors, each having their own particular expertise in e.g. ICT, Engineering, Food, Healthcare and
EU Funding. Through this associate model IRDG can help members prepare applications and drawdown grants for State
and EU funding programmes.
Don’t go it alone. Save time, energy and disruption navigating schemes, understanding eligibility and preparing
paperwork. Engage IRDG to define the opportunity and help optimise your grant application for success through:
•
•
•
•

Initial one-to-one engagement with the IRDG team to define the grant opportunity relevant to you.
IRDG will suggest the most appropriate associate to match the member’s requirements, if needed.
Introductory meeting to scope out work involved and provide quotation.
Engagement with member to gather key information for development of full application.
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SELECTED HIGHLIGHTS
FROM THE 2017 IRDG BUSINESS CALENDAR
Nationwide, diverse themes, facilitating people to connect and share, and designed
to suit those in all functions and sectors who are involved in business Research,
Development & Innovation.
Visit www.irdg.ie to browse through our photo gallery.

Innovation Practice Group visit
to Dairymaster, Kerry, May

Design Thinking Ireland
Conference, Dublin, June

Financing & Driving Innovation,
Galway, February

Smart Connected Devices
at Flex, Cork, March

Exhibitor at Smart Connected Devices,
Dell EMC, Limerick, September

Design Thinkers at the Masterclass
Finale, Broadlake, June

Sharing Experiences at R&D Tax
Credit & KDB Seminar, Limerick, Sept
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IRDG PILLAR: INNOVATION NETWORKING

Designing the Future. Masterclass
participants at IBM, Dublin, May

Visit of U.S. Kellogg Innovation Network
to Medtronic, Galway, September

Potsdam D-School at Design Thinking
Ireland Conference, Dublin, June

A tasty treat during Innovation visit to
Silver Hill Foods, Monaghan, August

A full house at the R&D Tax Credits &
KDB Seminar, Dublin, March

Leading Innovation for Business
Growth, Croke Park, October

Hard work pays off! Final Projects
- LPD Programme

Deep diving with R&D Tax
Credit Clinics
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DCU Alpha hosting Smart
Connected Devices, June

BOOSTING INNOVATION
EFFICIENCY AND RETURN
LEAN PRODUCT DEVELOPMENT
“A very practical tool-kit for better, faster, cheaper execution
of product development projects”
The application of lean thinking to Product, Process and Service Development
is a growing phenomenon with notable success. It’s been around for some
time, but is only recently gaining real traction.
IRDG has been promoting Lean Product Development (LPD) for a number of
years, and our LPD programme stands on its own in Ireland. Approved for
funding support by Enterprise Ireland, Údarás na Gaeltachta and IDA Ireland
under LeanStart, Plus and Transform initiatives, this practical & proven
programme is already adding real value for companies.

“We came to this course with a clear idea of the
product we wanted to develop but faced issues
trying to scale. Having completed the Lean Product
development course with IRDG we have used the
tools to make good decisions and significantly
improved our chances of scaling”.
ARÓ DIGITAL STRATEGY
“Bringing a cross functional team together has
greatly increased engagement and idea generation.
The Lean Product Development process also
introduced new tools which have proved very
beneficial.”
MINTEQ

Designed for an Irish audience by our expert team, in collaboration with
Ron Mascitelli (global LPD thought-leader), the programme takes all the
benefits of lean, and applies them in a very thoughtful and relevant way to
the changeable, dynamic nature of the innovation world. The result is an
approach which fits right in with existing product development processes,
and can be applied in any sector, adding real value to current activities.
IRDG’s LPD programme is delivered over 4 months, for a group of up to
12 companies, with 2-4 people per company attending. In addition to the
content, there’s immense value through one-to-one coaching, peer learning
with the cross-sectoral companies attending, and in the application of the
tools to an existing in-house project right throughout the programme.
Get in touch if you would like to hear more, and if you are a Lean Product
Development enthusiast, keep an eye out for our LPD Special Interest Group
launching this year. It will be the mecca for LPD fans.
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“Our company focus is to ramp up the number of
projects that can be run in parallel with the same
resources. By implementing the tools from this
course the biggest impact we’ve seen is predictable
schedules, meeting the timelines we need to meet
as we expand our activity.”
BD GENCELL
“The company has a robust R&D process but
getting the right projects into the funnel is still
an issue. We tested the project selection tools
on former projects that we had data on. These
tools stood up and we’ve now implemented them
in a new project selection process. The tools
are excellent; some brilliant ideas and processes
to implement immediately in our organisation.”
EXCELSYS TECHNOLOGIES
“The interactive sessions and homework approach
worked well to put the theory into practice straight
away, we were able to apply new learnings after
each session.”
STRYKER

IRDG PILLAR: LEARNING

DESIGNING MEANINGFUL
PRODUCTS & SERVICES

Design was once largely about making products more
IRDG - The Innovation Network
attractive.
Today, it’s a way of thinking, a mind-set, a
Annual Conference 2014: Design Thinking
14 October process,
2014
creative
a set of capabilities and skills that
spans entire organisations, driven by the desire to better
understand and meet consumer needs.
Building design-led capability into Innovation teams is
benefitting activities ranging from the design of medical
devices, packaging materials, electronic equipment, food
products, invoice processing systems, software products
and lots more. Design Thinking is specifically directed at
creating value and solving problems.
T. J. Watson Jr., IBM famously said – “Good design is
good business”. Research demonstrates that for every €1
invested in design, businesses achieve as much as €20 in
increased revenues. Despite this, 69% of Irish businesses
have not yet adopted this approach.
Design Thinking is one of IRDG’s core themes. We’ve
firmly established ‘Design Thinking Ireland’ as a leading
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business event, over 240 members have participated in
our Design Thinking Masterclass, and our Special Interest
Group of enthusiastic design thinkers is meeting regularly.
All this gives our members the edge, and is particularly
timely, as we now see design driven innovation being
strongly promoted as part of Ireland’s 2020 ambitions.
In 2018 we will be announcing some new elements to
our Design Thinking offering and will once again host our
business leaders Design Thinking Ireland Conference.

“Design Thinking has introduced a common language and
methodology across Commercial, R&D and Operations
that has enabled us to align ourselves and our activities
around acutely defined customer problems. The benefit
of which is greater productivity and impact in executing
solutions that our customers want. In fact, the visual
nature of the tools employed has enabled us build rapport
with customers where English is not their first language
to deliver even better insights”. - David Barton, Chief
Technology Officer, Brandon Bioscience

INNOVATION FOR A CONNECTED BUSINESS

“THE NEXT BIG THING IS ACTUALLY A TRILLION SMALL THINGS”
The Internet of Things and Digital Age represents a
fundamental tilt in the lens through which we view the
world. The disruption to business models, products
and services cannot be underestimated.
In today’s Intelligence Age – the connected world,
there’s an evolving ecosystem of smart, connected
devices, machines and systems that interact and
are changing our lives and businesses. This new era
requires a rethinking and remaking of the goods,
products, services and processes that surround us.
This impact stretches across all sectors of industry,
and the opportunities, and needs, for innovation are
many.

80%

of current
business
processes and
products will
be changed/
eliminated by
2020

2017 saw a dedicated theme on IRDG’s agenda for
this topic. Our first 3 Smart Connected Devices
events were a resounding success, thanks to our exemplary hosts and agenda collaborators – Flex, DCU Alpha and
Dell EMC. The business case and absolute imperative for businesses to be thinking ‘smart’ when it comes to their
innovation was well articulated, and got the juices flowing.

IMPLICATIONS FOR BUSINESS LEADERS
How can business leaders change their organisations to be ready for digital impacts?

New
Business Model

Develop Ecosystems
via Partnerships

Cultural
Shift

Skills
of the Future

Bridging the Gap of
Innovation

Create new digital
business models or
digital trends

Identify attractive
partners inside and
outside the industry

Reinvent, even if this
requires short term
disruption

Equip the workforce with
tools to succeed

Protect against attack

Source: Caroline Dowling, Business Group President, Communications & Enterprise Compute, Flex

Our Smart Connected Series continues in 2018, and we will focus more on the question of How? How can companies
really be active in this space? What are the strategies to apply? What are the challenges? How can businesses support
their people?
The Internet of Things world is an incredibly diverse space, encompassing a large variety of hardware factors and
software ecosystems unlike anything seen in technology in the past. Very few companies have all the capabilities inhouse and so this world of connectivity and digitalisation calls for a more open approach to innovation and changes to
existing models.
Given our cross-sectoral membership, IRDG is perfectly placed to help companies to collaborate in this area, whether
as a solution provider or solution seeker. We’ll provide all the inspiration, stimulation and connections we can to help
your journey. Let your first port of call be our Smart Connected Series events throughout the year. Full details will be
available on www.irdg.ie.
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IRDG PILLAR: LEARNING

INNOVATION PRACTICE GROUPS
BE WHERE INNOVATION HAPPENS

Networking is not about just connecting
people. It’s about connecting people with
people, people with ideas, and people with
opportunities.
What have the following companies in common?

Microsoft, Medtronic, Trinity College Dublin, SAP, Keenan
Systems, Irish Distillers, Glen Dimplex, Wisetek, ding*,
EirGen Pharma, Bord na Móna, An Post, Alltech, Intel
Labs, Silver Hill Foods, Dairymaster and Henkel.
All are members of IRDG. All have hosted Innovation
Practice Groups. In doing so, all have shared their
learning and experiences of Research, Development and
Innovation with the wider IRDG network through these
unique sessions.
Focused on learning, generating knowledge and building
capability, IRDG’s Innovation Practice Groups cover
key Innovation themes: ideation, implementation,
collaboration, networking, leadership and value creation.
Everyone loves to learn from experience, and these
members generously share where they have gained and
lost so that others don’t have to reinvent the wheel.
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Being exposed to life in different sectors and companies is
an enlightening experience, which members really value.
In addition, the more intimate group setting facilitates
really valuable engagement, discussion and networking.
From a host company perspective, the visits are also a
great showcase of the company to others and generate
cross sectoral alliances and collaborations. And remember,
part of the documented value of networking is about what
you give back – and this is one sure way for companies to
contribute to the overall strength of IRDG.
Regardless of the sector or size, of host or guest, these
Innovation Practice Groups are always insightful, highly
practical, and inspirational, providing lasting connections
to those involved.

Keep an eye on our evolving calendar for
2018 as we have a number of stimulating
visits in the planning. First up is a visit to
Microsoft in March!
And of course, if your business would like to host an
Innovation Practice Group at some time in the future
please do come talk to us.

INNOVATION IN SERVICES

MORGAN MCKINLEY - GLOBAL PROFESSIONAL
STAFFING AND TALENT MANAGEMENT BUSINESS.
MEETING CLIENT’S AND CANDIDATES RECRUITMENT
NEEDS IN 10 COUNTRIES, FROM TORONTO TO SYDNEY.
Interestingly the recruitment industry hasn’t fundamentally
changed for over 40 years, and the underlying processes
are similar the world over. Right now however, in the
global disruption of the digital and intelligence age,
it’s the activities of other sectors which are influencing
the Innovation strategy and direction of businesses like
Morgan McKinley.

Aldagh describes this project as a resounding success for
Morgan McKinley, both in terms of the deliverables and
the commercials of the project. She says with a full pipeline
to achieve their new strategy, future collaborations are
definitely on the cards. Like all partnerships, lessons were
learned, and Aldagh’s tips for success would focus on the
following:

Customers think universally, and their experiences of
service innovation and change in other industries influence
their expectations across all walks of life. And so it is these
experiences and insights that the Transformation team at
Morgan McKinley have been leveraging in recent years to
inform their new Strategy for the Digital Age.

• Appreciate that it will take time to mobilise the project
• Communicate your business story and needs clearly
– you are the one with the industry knowledge; the
partners provide the technical expertise
• Don’t
underestimate
the
importance
of
communications – it might slow things down at the
beginning, but that upfront preparation will yield
better results
• Get the right team on the job from the outset
• Build a trusting relationship between the internal
technical teams and the partners.

Designed to digitise the business, the future will bring a
host of new projects focused on:
• The service to customers (candidates and clients), and
how they interact, ensuring every step in the process
is digitally enhanced
• Leveraging the huge amount of data available to
provide deeper, valuable insights to better serve
customers, and
• Eliminating the traditional geographical boundaries,
and in essence, opening up a world of opportunities.
The transformation from a traditional, labour-intensive
business has been underway for some time. Aldagh
McDonogh held a place on the Board of Morgan McKinley
as Director of Transformation, and has just been appointed
CEO, leading the global strategy and driving innovation.
For Aldagh, this is about investing in tomorrow, and doing
so with a focus on two key areas - 1) Digital Capability,
and 2) People Capability.
1. The Digital Capability – it’s vital to develop what you
have and resource what you don’t have
A boost to the in-house technical capabilities came
in recent times by way of a collaborative innovation
project with TSSG, at Waterford Institute of Technology.
Lacking skills internally in the area of app development,
the business reached out with the support of Enterprise
Ireland’s Innovation Partnership Programme, to avail of
funding and the expertise of the best mobile specialists
in their field.
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2. The People Capability – it’s all about people
As a service business, people are critical to Morgan
McKinley, and the business is putting a huge focus on
ensuring they have the right structures in place, and that
their people are developed to meet the needs of the digital
era. A recent appointment has included a new Head of
Digital, and Leadership Development Programmes at all
levels are very much focused around 21st century skills
and knowledge building.
Success will be the Right Mix
And yet, despite all of the digitisation and technological
developments of our time, Aldagh says it’s still a craft
to find the right person for the right company. So
much of the process comes back to chemistry, culture
and fit. However, the goal of the Morgan McKinley
Transformation team is to inspire the service offering and
customer experience to better facilitate that craft. Data
analysis, matching processes, customer experience and
insight gathering are all part of a new era in the global
business of recruitment. We look forward with interest
to its evolution in this international firm.

IRDG PILLAR: COLLABORATION

COLLABORATING
FOR RESULTS
“…the future of innovation lies in bringing
as many different people, concepts and
fields together.” - Carlos Moedas, EU Commissioner
for Research, Science and Innovation

Being involved in collaborative innovation programmes
and research is about ensuring companies remain at the
leading edge, tapping into the best talent, equipment and
expertise available. No longer do the talents required to
develop new products, services and businesses reside
within a single individual, discipline or department.
Using outsiders can speed up processes, reduce costs,
introduce more innovative ideas and reduce time to
market.
IRDG is delighted to have many of Ireland’s leading
higher education institutes and Technology Gateways
as part of our network of members, thereby opening
up the channels of communication, collaboration and
opportunity for all. There are many occasions to meet
face to face throughout the year, and get a sense of
available capabilities and technologies. We too are
happy to guide companies depending on specific needs.

Dairymaster, which employs 350 people, operates from
its headquarters in Causeway, Co. Kerry as well as having
operations in the UK and USA. Founded in 1968, it
exports to 40 countries in five continents. Dairymaster
has been identified as one of the key players in Ireland’s
IoT ecosystem and has won numerous innovation
awards for the new developments it has introduced to
the dairy industry. It has pioneered advances in such
areas as milking parlour equipment, automatic scrapers,
automatic cow feeding systems and farm management
software.
In order to sustain its global leadership and grow its
markets, Dairymaster has consistently invested in R&D.
This investment is at a multi-million euro level, both inhouse, and through collaboration with external research
partners. Dairymaster has collaborated with a number of
higher education institutions and also with Technology
Gateways and Technology Centres on Enterprise Ireland
supported Innovation Partnership projects. Dairymaster
has also collaborated at a European level in a panEU research consortium through the FP7 framework.
Dairymaster has recently agreed a major SFI supported
R&D programme with IT Tralee and LERO, the Irish
Software Research Centre. The objective of the research
is to further develop Intelligent Autonomous Systems
and IoT technology for dairy farming, with a number
of researchers at PhD and post-doctoral level based
in Causeway working on autonomous systems, data
analytics and sensor development.

an Enterprise Ireland
Technology Gateway cluster

This sustained investment in R&D, both in-house and
through collaboration, has resulted in significant sales
growth and employment, and has positioned Dairymaster
as a technology leader in the dairy equipment industry.
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A PROBLEM SHARED IS
A PROBLEM HALVED
Covering anything from communication methods, to ERP
systems, industrial chemicals, contract powder packaging,
expertise in writing white papers, gel manufacture,
construction of large steel process equipment, business
strategy to software translation tools, IRDG’s Members

.....

Question Time always gets a generous and open response
from the members. All companies have found leads and
recommendations to pursue; some have even managed to
keep jobs in Ireland as a result!

David Sheehan

Joe Dowling

CEO
FastForm Research

R&D Director
Bausch + Lomb

“We were looking for expertise in specialist ink formulation

“They say many heads are better than one, and we have certainly

and printing technology, so as to develop and apply a pattern

found this to be the case with Members Question Time. As a

to a medical device. We reached out to the IRDG community

small company, it is difficult to have the breadth of knowledge,

and were delighted to receive over 25 replies with a range of

experience or immediate contacts to address wide ranging

recommendations.

issues in our business.

One particular suggestion was made by two members. We

We have found however that the diversity of members within

had met this person in a different context many years ago but

IRDG, responding to the query we raised, gave us many

would not actually have considered them. We followed up, and

interesting recommendations and perspectives that made such

soon had a Confidentiality Agreement in place, and were able to

a huge difference in how we were able to pursue and resolve

progress our project without delay.

our query.

We were very grateful for the many valuable insights we

We are immensely grateful to all members for their valuable

received from the IRDG network, and I would definitely

input, and to IRDG for coordinating the service.”

recommend Members Question Time as a means of reaching
out to more quickly address a problem”.

A more recent question related to innovative ways

Fergal Egan

of communicating across our organisation. We got

Innovation Hub Manager ESB

some great ideas on that and suggestions of different
“We have reached out for help on a few occasions and

ways to communicate using new technologies. Some

have been absolutely delighted with the response. First

of these technologies were being trialled in individual

it was in relation to an Innovation Strategy question –

work areas and so the IRDG feedback straight away

that was a few years ago and we were seeking names

gave us greater confidence in the use of these tools

of good innovation consultants at that time to help

and techniques. Everyone wants to save reinventing

us define our first innovation strategy. The feedback

the wheel, and to get straight to the solutions that are

from IRDG helped us identify a number of companies,

working and valuable. The Members Question Time is

some of whom we continue to do work with.

a great vehicle to help do that”.

Check out the questions posed by members on our “Crowdsource” page on www.irdg.ie
You are welcome to request a copy of a report if it might be helpful to you. Contact Mary.Byrne@irdg.ie
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IRDG PILLAR: INNOVATION NETWORKING

IRDG MEMBERS
A FLAVOUR OF OUR COMMUNITY

19

BE ENGAGED AND ACTIVE WITH IRDG’S

ACTIVITIES & EVENTS IN 2018
IRDG LEADING INNOVATION 2018

IRDG DESIGN THINKING IRELAND 2018

23rd October at The Lyrath, Kilkenny

29th - 30th May at The Helix, Dublin

WHAT’S ON
THE AGENDA
2018

JAN

R&D Tax Credit Clinic, Kilkenny
Design Thinking Special Interest Group

AUG

Innovation Practice Group

FEB

Funding & Collaboration for Business Innovation, Cork
Lean Product Development Programme Day 1, Dublin
Thought Leadership Forum

SEP

Funding & Collaboration for Business Innovation, Limerick
Lean Product Development Programme Day 1, Dublin
Innovating with Design Thinking
Smart Connected Series

OCT

R&D Tax Credit Clinic, Dublin
LPD Special Interest Group
Lean Product Development Programme Day 2, Dublin
Leading Innovation 2018 – IRDG Annual Conference, Kilkenny
Innovating with Design Thinking

MAR Intellectual Property Seminar, Dublin

Lean Product Development Programme Day 2, Dublin
Smart Connected Series
Innovation Practice Group, Microsoft

APR

MAY

JUN

Innovating with Design Thinking
Lean Product Development Programme Day 3, Dublin
Innovation Leadership for C-Suite
Design Thinking Special Interest Group
Funding & Collaboration for Business Innovation, Dublin
Innovating with Design Thinking
Lean Product Development Programme Day 4, Dublin
Design Thinking Ireland 2018 – Conference, The Helix
Innovation Practice Group

NOV Knowledge Development Box Clinic

Lean Product Development Programme Day 3, Dublin
Innovation Practice Group
Design Thinking Special Interest Group
Thought Leadership Forum
Innovating with Design Thinking

DEC

Lean Product Development Programme Day 4, Dublin
LPD Special Interest Group

R&D Tax Credit Clinic, Galway
Lean Product Development with Ron Mascitelli
Innovating with Design Thinking
Smart Connected Series
IRDG Innovation
Network

@irdggroup

