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“Innovation is the specific tool of
entrepreneurs, the means by which they
exploit change as an opportunity for a
different business or a different service”
Peter Drucker
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he IRDG  is entering a new era and with
that comes the opportunity to change
and innovate the services we offer to our
members. Our aim is that IRDG ultimately becomes
recognized as “The Innovation Network” not only
for our current members but for all businesses
involved in manufacturing and/or traded services. To that end future IRDG activity will
be based on the Five Pillars of (1) Representation (2) Funding & Support (3) Innovation
Networking (4) Collaboration and (5) Learning and will be implemented by the new
Management Team supported by a highly experienced Board of Directors.
It is our goal to create a real sense of community among IRDG members, connecting
people and facilitating networking across the manufacturing and service industries
where so much experience and excellence resides. We want all members to become
actively involved in IRDG and see real benefit for their organisations. It is our goal that
all IRDG  companies maximise funding for their R&D  and Innovation through grants
and tax credits and that they receive full support, advice and assistance. It is our
goal that the views of IRDG companies are articulated in a persuasive and consistent
manner to key decision makers. It is our goal that member companies optimise their
R&D efforts by using external as well as internal resources and by collaborating with
other companies and the third level colleges. It is our goal that member companies
continuously develop and improve their innovation skills always seeking to learn and
apply best practice methods. It is our ultimate vision that the IRDG - The Innovation
Network - becomes the central hub for all knowledge and resources relating to the
Innovation, Research and Development agenda in Ireland and beyond.
We have already begun this journey. To improve our communications we have
established our LinkedIn group, are issuing this bi-annual newsletter and are working
on our new website for launch in early April. Our regional Innovation Networking
events are underway which will open the door for new Innovation Practice Groups.
We have an exciting list of Innovation seminars in various venues around the country in
the next few months. The future is all about linking people, funding and best practice.
It is about continuing to expand our membership and network so as to provide the
greatest possible opportunities for representation, collaboration and learning across
the country.
Innovation, research and development are critical to our economy and our lives.
The contribution of our member organisations in this regard is already significant. We
believe our vision can support members to deliver further innovation and competitive
advantage.
The Five Pillars will guide our journey. Your input and participation will shape it. Our
efforts will deliver and implement it.
We look forward to working with you.

€

Denis Hayes, Managing Director

T

he Finance Bill 2012 was published on 8th February
last. The Bill gives effect to and puts flesh on the
bones of the provisions announced in Budget 2012.
Since publication of the Bill, IRDG  has received
considerable feedback from members specifically in relation
to the matter of the Key Employee. The announcement in
Budget 2012 of this provision was welcomed widely within
IRDG  particularly as the original idea to provide a tax
efficient incentive for employees involved in R&D emanated
from an IRDG  member company. Initial feedback on the
Finance Bill details suggest that the restrictive nature of the
qualifying conditions may render the provision of limited
benefit to R&D  performing companies and individuals.
IRDG  will be establishing a working group of member
companies to fully analyse the R&D  provisions in the Bill
and will revert to the Department of Finance in due course.  
The main points of the Bill are:
● T
 he first €100,000 of group expenditure on R&D  is
excluded from the incremental basis of calculation.
The tax credit will be due on such expenditure at 25%
without reference to the 2003 ‘‘threshold amount’’.
● E
 xpenditure incurred by a company in the managing
or control of research and development activities will
not qualify for the tax credit unless such activities are
carried on by the company itself.
● A
 company may surrender all or part of the R&D tax
credit, which it could otherwise have used to reduce
current corporation tax, to one or more key employees
as the company may specify.
● A
 key employee must not be a director of the company
and at least 75% of their duties must be in R&D and
at least 75% of their compensation must qualify as
expenditure on R&D.

● K
 ey employees can benefit from a reduction in their
personal income tax to the extent that the amount of
income tax payable on his or her total income for the
tax year to which the claim relates is not less than 23 per
cent.
● G
 rant assistance or any other assistance from the EU 
or European Economic Area is now excluded (such
assistance from the State is already excluded).
● A
 mounts paid to unconnected third parties to carry
out R&D activities are eligible for the tax credit where
such expenditure does not exceed 10% of total R&D 
expenditure by the company or 5% in the case of subcontracting to universities or third-level education
institutions. The expenditure which can qualify for the
credit is increased to the greater of the relevant 5%
or 10% limits, as appropriate, or up to €100,000 as
matched by the company’s own R&D expenditure.
● A
 new measure of relief applies where a company
which has made a claim under section 766 ceases to
carry on a trade and another company commences
to carry on that trade and the R&D  activities. The
successor company may claim any R&D  tax credit
amounts not used by the predecessor company
against corporation tax provided both companies
were members of the same group of companies at
the time of the transfer of the trade.
● Interest and penalties will apply where a company
makes a claim for payable credits or where unused
tax credits are surrendered to key employees and the
amounts in either case are found not to be due.
● T
 he various changes apply in respect of accounting
periods commencing on or after 1 January 2012, with
the exception of the changes relating to payments
to unconnected parties and third level education
institutions which apply in respect of accounting
periods ending on or after 1 January 2012.
The full text of the Department of Finance’s Explanatory
Memorandum is available on the Department’s website
at www.finance.gov.ie
Please feel free to contact Denis Hayes (denis.hayes@
irdg.ie or 086-2544473) with any questions, feedback or
suggestions.

G Events...
Forthcoming IRD
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Member Experiences of R&D Grants
and Tax Credits

I

n December 2011, the IRDG  conducted a survey of
members’ experiences regarding R&D Grants and Tax
Credits.  The primary objectives of this survey were to
understand the level of take-up of R&D grant schemes and
factors influencing companies participating; understand
the percentage of members availing of Tax Credits and
the reason(s) for participating or not; and gather up to
date member profile data including organisation size,
R&D spend, industry sector and turnover.
The survey was conducted online using Survey Monkey.  
Over the course of 10 days 53% of members responded  
which has enabled us to gather the following insights:  
● R
 &D Grants: Two thirds of respondents have availed
of R&D  grants over the last 3 years, with the R&D 
fund the most widely drawn grant. R&D project values
are significant; with 42% of grant approved projects
having a total spend in excess of €1,000,000 and 60%
in excess of €500,000. The main contributions of these
grants were identified as assisting both R&D  and
general investment to take place, as well as supporting
employment. 60% of respondents are applying for
grants in 2012. Those not applying identified the
key reasons to include lack of information about
suitable grants and eligibility, and challenges with
the administration processes. Support was most
widely sought from Enterprise Ireland in relation
to grants, with predominantly positive feedback
on that support.
● Tax Credits:  89% of respondents are availing of
tax credits which are contributing to the funding
of R&D  activity and supporting employment.
Respondents generally feel Revenue are
supportive and responsive, albeit challenging,
in the tax credit claim process. 25% of those who
have availed of credits have experienced an audit;
with only minor changes in value arising due to
interpretation or minor accounting issues. This
process was described as time-consuming, but
straightforward. Certainly members experienced
greater difficulties with the Technical audit rather

IRDG 
Membership
Profile
The survey above was responded to by 53% of
members, with a profile of respondent companies
as follows:   
● 60% Irish owned; 40% multinational.

than the Financial piece. Respondents highlighted
the need to have adequate systems and processes
in place to cope with an audit process in advance
of a claim. Suggested improvements to Tax Credits
included the rate, more certainty of qualification
in advance of a claim, and general administrative
process clarifications and activity.
All in all, positivity continues for 2012 with nearly all
companies projecting R&D  investment to remain more
or less the same or increase.  
Survey feedback was issued to members on the 31st
of January, with a subsequent conference call to discuss
the results.
These survey results will also be presented to the
Revenue, Department of Finance, IDA and EI over the
course of the next few weeks. The points raised by
members during the survey and the call will be
shared with the relevant bodies during
those meetings.

Services
2%

Funding & Support

Representation

Finance Bill 2012 - R&D Tax Credits

€

Consumer Products
4%

Manufacturing
4%

Electronics
6%

Software & Technology
15%
Agrochemicals
2%

Engineering
26%

Healthcare & Medical
Devices
24%

● Employing 2 to 2,300 people.
● Representing over 15,000 employees, with 10%
of those engaged in R&D on a full-time basis.

Food & Drinks
13%

Instrumentation Design and
Manufacturing
2%

Utilities
2%
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CPS

“

Takeda

“

Opportunities by up-skilling,
trying things, and R&D

C

Innovation Networking

G e t t i n g t o k n o w m e m b e r c o m pa n y

G e t t i n g t o k n o w m e m b e r c o m pa n y

”

onveyors & Packaging Services, was formed
in 1993 to manufacture and install customized
conveyors in Ireland. The idea behind this
venture was that nearly every machine in production
has a conveyor or transportation system of some kind,
and so CPS began. Initially, the business operated in an
incubation unit that ACTION Tuam provided, supported
by a business advisor, all of which was invaluable.
John Byrne, Managing Director, recalls getting work
pretty quickly from some multinational companies that
were looking for specific solutions. He rapidly realised
that these companies were keen to get more complex
solutions with local support and service, saving them
valuable engineering time. The Company began to
expand the range of services to generate added value,
and developed and added new skills in-house. It was
always the Company policy to do the work in-house so as
to be sure they could react to customer’s requirements
and deliver as necessary.
When CPS decided to go down the bespoke solutions
route, in-part influenced by demands from their high
quality clients to provide more automated solutions,
further skills and capabilities were needed to meet those
requirements. The Company undertook 2 RTI projects,
looking at the areas of Intelligent Storage & Retrieval,
Robotics, Systems Control, Product Tracking, various
Material Handling Systems, and Design & Documentation.
Investment took place in machinery, simulation software,
3D  drawing packages, and in people; furthering skills
in mechanical and electrical engineering, tool-making,
documentation, design, and systems programming. The
Company now had the skills and capability to develop
and provide solutions that would rival any competitor in
the marketplace. With that also came the confidence to
expand the existing client base with more customized
solutions developed during the R&D projects. CPS had
evolved from making conveyors to being recognized as
expert machine builders.
R&D is constant in CPS and solutions developed under
the R&D projects are now a standard part of the business
which has been brought to a global client base. At CPS,
team members spend time getting to know the clients
business and developing excellent relationships, in order

Custom Build Machine for
Medical Device Manufacturing

to give the best solution possible. CPS clients now include
Transitions Optical, HP, Boston Scientific, AVE Medtronic,
P&G, Baxter Healthcare, Abbott, Celestica, and KCI. The
Company has built, supplied & installed equipment in
Ireland, USA, UK, Germany, Italy, Singapore, Puerto Rico,
Mexico, Thailand, Brazil and the Philippines.
“Innovation and solutions are key to developing a
maintainable business” says John. “There’s no point
in competing with everybody in a congested market.
Be different. Use imagination. There are opportunities
by up-skilling, trying things, and R&D.” John does feel
however that there are skills shortages in Ireland right
now, especially in the traditional ‘time served’ skills,
but that this can be overcome by adopting a different
skill sets through cross-skilling and apprenticeships. The
supply of future skills is critical for business growth and
success.
The future is bright for CPS. Yet John knows that the
business must develop new solutions which can be
standardized and introduced into a range of equipment
that can be offered to clients globally. Since 1993
the Company has grown from an incubation unit of 2
employees to 65 employees today serving an international
client base. Innovation, solutions, and determination
have been key to the success of CPS.

www.caps.ie

T

Growing R&D involvement
upstream

”

akeda Ireland Limited (TIL) was established in 1997
with an investment in pharmaceutical formulation
and packaging facilities in Bray. In 2002 the
company decided to expand upstream into Active
Pharmaceutical Ingredient (API) manufacture in Grange
Castle, Dublin to complete the manufacturing process
from start to finish.
Greg Timmons, President, highlights that Takeda has
invested c.€400 million in facilities, which manufacture
many of Takeda’s blockbuster products including
medicines for hypertension, diabetes, gastrointestinal
and cancer products. Employing over 400 people in
Ireland Takeda is in a transitional phase of replacing
these products due to patent expiry. This has led to a
high level of new product introduction activities in recent
and coming years.
R&D for TIL is presently centred on the development
of API processes to produce material for clinical
trials. A process from the laboratory or plant is taken
from the parent site and is developed for use in a
contained, automated multi-purpose facility scaled to
commercial size. This involves extensive experiments in
the development laboratory to determine the impact
on the product at various processing stages as well as
development and testing of software automation recipes
which are used to control the plant batch equipment.
Processes introduced at TIL have benefitted from
developmental activities on site (laboratory, plant and
automation). Three recent successes include:
1) Improvements to the robustness of processes in
terms of product work-up and employment of raw
materials of varying composition.
2) Improvements to the drying process of an API.

Custom Build
Automatic Lathe
with Robotic
Pick & Place

Takeda’s API plant at Grange Castle

3) Modification to the use of a piece of equipment in
terms of the positioning of a pump relative to the feed.
This led to a number of operational and safety benefits.
Looking at these examples, Greg is convinced there
is a lot of development work being done in the industry
which is not being recognised as such.
“As we grow our business, we wish to grow our R&D 
involvement more upstream (phase II clinical trials) and
become engaged in more Research in addition to our
Development” says Greg.  “Traditionally our multinational
pharmaceutical industry in Ireland has focussed more on
manufacturing and development related to its processes.
At Takeda, our HQ has always looked to the world’s top
cities and universities for their research projects. With
the introduction of the R&D  tax credit system TIL has
some leverage to grow our centres of excellence and
gain recognition at group level for these activities.
Our R&D team has commented that the requirement
for supporting an R&D claim with Revenue is the same
whether the project is large or small. While we appreciate
that the technical arguments should be demonstrated,
we would like to see the level of reporting reduced to
help us to apply resources and focus on the growth
of innovation more broadly throughout the company,
for example in our formulation site pharmaceutical
technology division.”

www.takeda.com

The core R&D submission team at Grange Castle
Ken Stack (PhD Chemist)
Dominic O’Connor (Process Development Engineer - Automation)
Paddy Murphy (Financial Engineer)
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Silver Pail (Fermoy, Co. Cork) is
the largest ice-cream manufacturer
in Ireland with 30 years experience
in the manufacture of high quality
ice-cream, frozen yogurts and
frozen desserts for the retail and
catering sectors.   Product lines
include own brand lines for Irish & UK multiples and
retailers, luxurious ice-cream cakes, scooping ice-cream
and a food service range for the catering sector.  
Silver Pail operates a modern facility, sourcing milk and
cream from local farms, and offers a bespoke product
development service which is chef led. The in-house
team is at the pinnacle of ice cream innovation in Europe,
designing flavours and mixes that range from everyday
to the more unusual, with an international influence
based on their experiences supplying the Middle East
and other International markets.  
Visit

www.silverpail.com

Bord Gáis Energy is a dualfuel, all-island business
that serves nearly one
million gas and electricity
customers.  The company procures energy efficiently
on wholesale markets and invests in energy assets to
support its growth objectives in Ireland.
Bord Gáis Energy successfully entered the residential
electricity market in early 2009. Since then it has grown
its electricity customer base to nearly 460,000, in addition
to the 540,000 gas customers it also serves. Its retail
activities are backed by a dedicated Energy Trading
team responsible for the purchase of gas and electricity
on wholesale markets. The company has recently
commissioned its first major gas-fired power station at
Whitegate, Co. Cork, and is currently developing a portfolio
of wind farms throughout Ireland. Bord Gáis Assets was
formed in 2010 after the merging of the operations of
SWS Natural Resources with Bord Gáis Investments.
The Assets division has three main areas of focus – the
operation and maintenance of its existing assets; the
development of new assets; and the investigation and
support of emerging energy technologies.
Visit

Irish Distillers Pernod Ricard is Ireland’s
leading supplier of spirits and wines and
the producer of Jameson, a huge success
story for the Company, being the world’s
fastest growing international brand of
whiskey.   IDL also produces four of the
top ten spirit brands in Ireland (Powers,
Paddy, Huzzar and Cork Dry Gin) and
West Coast Cooler, and distributes top
international brands such as Absolut,
Havana Club and Malibu.
In December 2011, Irish Distillers announced a €100m
investment at its plant at Midleton in Co. Cork and
the creation of 60 new jobs in Cork and Dublin.  This
expansion is necessary to meet increasing demands for
its Jameson whiskey worldwide and will see employment
grow to 560 people.
Visit www.irishdistillers.ie

www.bordgaisenergy.ie

Glanbia plc is an integrated
global nutritional solutions and
cheese group, headquartered in
Ireland and employing over 4,300
employees worldwide.  Glanbia has a large portfolio of
global brands holding many market leadership positions.  
In Ireland these brands include   Avonmore, Kilmeaden,
Premier and Yoplait and internationally Glanbia owns  
sports and nutritional brands such as ON, BSN, Provon,
Optisol and more.
Glanbia’s main innovation centre is located in Ireland,
with two further innovation and customer collaboration
centres in the USA as well as associations with a number of
research programmes at third level institutions. Research
and development expenditure is focused on value added
and customer specific solutions in sectors where Glanbia
has significant technical and market knowledge.
Visit

www.glanbia.com

Retirement of Dr. Dick Kavanagh

Helsinn
is
a
privately
owned
pharmaceutical group
with
headquarters
in Lugano, Switzerland and premises in Dublin, Ireland
and Bridgewater NJ, USA. Helsinn’s products are used in
cancer supportive care, gastroenterology, and treatment
of pain and inflammation. Its antiemetic product Aloxi,
which is used to treat nausea and vomiting associated
with chemotherapy, is the leading 5-HT3 antagonist in the
US and Japanese markets.
With a unique business model, Helsinn in-licenses
early to late stage new chemical entities, completing the
entire R&D process including clinical studies, chemistry,
manufacturing and controls, right through to the
attainment of market approval world-wide.  Then, the
Group markets directly through its subsidiaries or outlicenses to its network of local pharmaceutical partners.  

From a beginning as an eye care company to focus
today on several medical specialties, including eye care,
neurosciences, medical aesthetics, medical dermatology,
breast aesthetics, obesity intervention and urologics,
Allergan is proud to celebrate more than 60 years of
medical advances and proud to support the patients and
physicians who rely on their products and the employees
and communities in which they live and work.
In January 2012, Allergan announced a €350m
expansion at their Westport plant which will significantly
expand manufacturing and product development
capability across all of their product franchises.

Since 2009 the Helsinn Group has invested over EUR 
13 million, with the support of the Irish Development
Authority (IDA), towards building up a Centre-ofexcellence in Research and Development for Oral Solid
Dosage forms at the Irish facility. Several projects are
underway at the present time including a next generation
product for treatment of Emesis, and a product to treat
Cachexia associated with chemotherapy.

Visit www.allergan.com

Visit www.helsinn.com

Innovation Networking

Innovation Networking

A Selection of New Members

Allergan Inc. is a multispecialty health care
company established
more than 60 years ago with a commitment to uncover
the best of science and develop and deliver innovative
and meaningful treatments to help people reach their
life’s potential. Today Allergan has approximately
10,000 highly dedicated and talented employees, global
marketing and sales capabilities with a presence in more
than 100 countries, a rich and ever-evolving portfolio of
pharmaceuticals, biologics, medical devices and overthe-counter consumer products, and state-of-the-art
resources in R&D, manufacturing and safety surveillance
that help millions of patients see more clearly, move
more freely and express themselves more fully.

Board of Directors
The IRDG is governed by a Board of Directors representing a cross-section of
member companies.  All Board members hold senior roles in leading research,
development and innovation companies across the country.  
Frank Kennedy, Cadbury Ireland
(Vice Chairman/Acting Chairman)

Michael O’Riordan, STL Logistics
Pat Roche, Moog Ltd

Gerard Concannon, CBE Software

Richard Stack, Killarney Plastics Ltd

Muiris Flynn, Glen Dimplex

Donal Tierney, Bimeda Holdings Plc

Terry Landers, Microsoft Ireland

Aldagh McDonogh, Morgan McKinley

Seamus Ledwith, Medtronic Ave

IRDG Executive Team

On 30th November last Dr. Dick Kavanagh retired from the
IRDG. Dick was a founding member and held the position of
Managing Director since it’s inception in 1992.
Over the years Dick has developed the IRDG  to be the
key association for R&D  performing companies across the
country. He has been a champion of change for member
companies, and was particularly instrumental in lobbying for
the improvement of R&D Grant schemes and the introduction
of R&D Tax Credits in Ireland.
We acknowledge his great contribution to the IRDG  and
wish him every happiness in his retirement.
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Dr. Dick Kavanagh and Frank Kennedy, Vice Chairman

Kathleen Bond  

Denis Hayes

Mary Byrne

Lorraine O’Farrell

Managing Director

Membership Development/
Communications Manager

Executive Assistant

Accounts Administration

Lorraine.O’Farrell@irdg.ie
01-2374671

Kathleen.Bond@irdg.ie
01-2374671

Denis.Hayes@irdg.ie
086-2544473

Mary.Byrne@irdg.ie
087-6501215
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Guest contributor Chris Kurjan
of Innovation Delivery provides
some food for thought…

€

W

ith my experience of
innovation in product and
service development over the last 20 years I
often find myself at the crossroads of enthusiasm and
cynicism. I have an enthusiasm to share my creative
practices and facilitation expertise with individuals and
groups, where I concentrate on three things to create
and move new concepts forward:
– opening our minds to broaden our solution pool
– experimenting and prototyping in small steps toward
an ever-more real concept
– and opening others’ minds to the new idea, as
funders, consumers or partners.
But along the path, obstacles appear; and now that I’ve
given Dave Owens’s new book “Creative People Must
Be Stopped!: 6 Ways We Kill Innovation” a read, I have
a sturdy framework for thinking about these barriers.
Your team will need to address each of the six constraint
areas to provide a foundation for innovation. We have
more control of those on the left, and less of those on
the right.

Technology
Individual
Industry
Group
Societal
Organisational

Use this framework to decide where to focus your
improvement efforts, picking two or three areas to dig in.
●
INDIVIDUAL: Do individuals need their own
creative practices refreshed? Are they skilled at
cross-pollination? gathering deep insights from
users, customers and stakeholders? researching the
competitive landscape? turning such inputs into a
range of solutions, then prototyping and evaluating
them? [It was an individual with strong skills that
pushed the innovation of the 3M Post-It notes.]

8

page

www.innovationdelivery.com

What is an EIN?
With the support of Enterprise Ireland, IRDG  operates an Enterprise Innovation Network (EIN) that
includes a networking forum for R&D practicing company representatives to meet and discuss issues
of common interest. The events are held regionally and usually centre on a topic presented by a key
note speaker or speakers followed by a wider discussion. The EIN events serve as a valuable forum for
IRDG members, prospective members and academics to discuss common issues. This forum also helps
to keep R&D high on the agenda and continuously elevate its importance as a strategic growth driver
within the smart economy. Contact the IRDG team for further information: info@irdg.ie

Collaboration

Learning

Where to focus your
improvement efforts

GROUP: Does the group need to better understand
what skills and perspectives each will bring to the
work… and then agree their innovation process and
how their goals and activities will change during the
different stages of development? Can your teams
benefit from working together rather than blocking
each other? [The highest-performing innovation
groups, such as those at IDEO, an innovation
consulting firm, have strong cultures of openness to
ideas, tools to prototype, and spaces that encourage
play, big thinking and communication.]
●
ORGANISATION: Is the organisation structured
to take appropriate advantage of new ideas? Do
different groups, like Marketing and Technology,
know how to work well together? Does everyone
understand the company strategy? Are there
resources available? Is the organisation flexible
enough to change? [Xerox PARC’s new computer
concepts in California were eventually developed by
Apple and Microsoft instead because Xerox’s East
Coast headquarters didn’t see their organisation
as one aimed at document management, beyond
document copying.]
●
INDUSTRY: Do you have a strong grasp of what is
possible at this time in your industry? The competitive
landscape, regulation, changes in practices,
potential partnerships, the ability of consumers to
understand and adopt your product or service at this
time? [Think about the earliest digital cameras that
produced poor quality images and cost $1000. They
were eventually able to mature because the industry
around them provided other needed components
in the photography experience, such as printers and
image editing capabilities.]
●
SOCIETAL: Do your concepts work within societal
boundaries – legal, cultural, ethical? Do they
reflect the ideals and aspirations of the society?
Does your team know how to communicate how
the new product or service fits people? [Consider
that the Segway, intended to revolutionise urban
transport, suffered from the constraints of existing
infrastructure and of looking too different. And,
as another example, that human cloning has been
declared unethical.]
●
TECHNOLOGY: Are the potential products and
services feasible given the current level of technology
and the time and effort it will take to get where you
(or your partners) need to be? Can you work within
the physical, time and environmental boundaries?
[An aspiring U.S. presidential candidate recently
proposed a moon base for 2020. While feasible at
some point, the 2020 deadline probably isn’t.]
Not only can you grapple with these questions for your
own organisation, but you can turn them towards your
potential partners, suppliers and business customers,
to understand their ability to absorb your innovation. If
you’re looking for some structure and recommendations
for how to strengthen your organisation’s ability to
develop and market innovative products and services,
check into creativepeoplemustbestopped.com: Take the
survey to consider your focus. Innovation Delivery are
here to help as well.
Chris Kurjan, Innovation Delivery
Dublin and West Coast, U.S.
●

Collaborate to Innovate
at Wood Quay, Dublin

I

t was standing room only on November 9th last for
the Collaborate to Innovate seminar.  Over 120 people
attended the event organised by the three Enterprise
Innovation Networks (EINs) as part of Innovation Dublin.  
The three networks, IRDG, the Irish Software Innovation
Network and the Construction IT Alliance led the event
focused on the benefits and issues in collaborating with
third level Research Institutes.  
The event was opened by Martin Lyes of Enterprise
Ireland, who described the need for collaboration,
openness to innovation and sharing, and a desire for an
environment where experiences could be shared.  The
purpose of the EIN, he commented, was to provide the
facilities and the facilitators to create that environment
and exchange that information.
Both IRDG  industry speakers, Sinéad Ryan (Head of
Central Technical Services, Bulmers) and Hugh Henry

(Head of Innovation and R&D, Bord na Móna) described
the benefits to their organisations of engaging with
research institutes to develop very specific and complex
solutions, acknowledging the expertise of the research
partners and the opportunity to avail of funding to
support the processes.  
The Research Institutes speakers, Richard Stokes (CEO 
of Invent DCU) and Barry Smyth (Director of Clarity
at UCD) outlined the processes for organisations in
engaging with research partners and highlighted some
significant projects where collaboration is yielding real
commercial benefit.  
All in all, this was a most successful event for the three
EIN’s who remit is to stimulate innovation networking
among industry and sector groups.  
Visit our blog on www.irdg.ie to see copies of the
presentations.

Paddy O’Boyle & Richard Stokes, DCU Invent; Hugh Henry, Bord na Móna;
Barry Smyth, Clarity at UCD; Martin Lyes, Enterprise Ireland

Martin Lyes, Enterprise Ireland; Suzanne Purcell, CITA; Denis Hayes, IRDG; Cathy Courtney, Enterprise Ireland; Michael Martin, ISIN
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Meet three of our member research
institutes (NovaUCD, UL and Invent DCU)
who continue to support innovation
and R&D in industry, delivering ever more
challenging and progressive research projects.
UL researchers develop cutting edge
Quality Assurance tool for leading infrared
heating manufacturer
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There is a huge range of commercialisation activity
taking place in DCU  and we are delighted to highlight
some of our recent successes.

and in novel approaches to cancer treatment. Invent has
worked with the research team to patent this technology
and to develop a commercialisation strategy that will
make this technology both accessible and attractive to
industry.

Invent DCU’s latest high potential spin-out company
is Sonex Metrology. Sonex will bring to market a
breakthrough defect inspection technology for early
detection of defects in semiconductor and solar cell
devices, which could save manufacturers many millions of
euro. The technology behind Sonex emanates from DCU 
research supported by Commercialisation Funding from
Enterprise Ireland. DCU researchers have partnered with
semiconductor and finance experts to form the team and
will create three new positions in 2012.

DCU has just kicked off a collaborative research project
with OpenJaw Technologies, aiming to incorporate the
latest technologies from the DCU School of Computing.  
OpenJaw is a leading Irish technology company and their
products enable travel companies such as airlines, online
travel agencies, hotel chains and loyalty programmes to
offer their products and services in the internet domain.  
The company recently announced a plan to create 45 new
jobs in Dublin and Galway as part of an Enterprise Ireland
supported €3.3m R&D  investment. The collaboration
with DCU will help maintain OpenJaw’s leadership in this
high growth online travel market.

A research project in the chemical sciences area has
developed a novel method for producing iron-oxide
nanoparticle clusters. These clusters have clinical
applications in medical imaging (MRI), in drug delivery

Invent DCU,
Dublin City University, Glasnevin, Dublin 9
Email: maria.johnston@invent.dcu.ie
www.dcu.ie/invent

NovaUCD

As such NovaUCD  is the hub of innovation and
knowledge transfer activities at the University. NovaUCD 
is responsible for the commercialisation of the intellectual
property arising from UCD  research programmes and
for the development of co-operation and links with
the industry and business communities in Ireland and
internationally.

Ceramicx Ireland produce infrared heating
products for use in the aviation, automotive and
medical industries among others.   Led by ERC
principal investigator Dr. Mark Southern, the
research is developing tighter nominal wattage
tolerances for the range of electrical ceramic and
quartz Infra-Red (IR) heaters offered by Ceramicx.
This is paving the way for Ceramicx to design
products to varied customer specifications, and
is allowing it to further expand its customer
base by targeting new high-end markets. Frank
Wilson, Ceramicx owner and founder is certain
that the collaboration with UL is helping his
company to build international market share.
The two-year collaborative research project is
supported by Enterprise Ireland, under their
Innovation Partnership Programme.
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Invent is a state of the art Innovation and Enterprise
Centre based at Dublin City University. Established in
2001, Invent’s mission is to transform knowledge into
commercial success and to provide the critical link
between the university and the marketplace. Our goal
is to transform cutting edge research into innovative and
commercially exploitable products and services.

NovaUCD, the Innovation and Technology Transfer Centre
at University College Dublin, is an international leader in
the commercialisation of research and other knowledgeintensive activities to achieve the maximum impact for
the social and economic life in Ireland and beyond.

University of Limerick researchers have
developed an innovative quality assurance (QA)
and automated validation technology that is
rapidly transforming the competitiveness of
Ceramicx Ireland by allowing it to blaze a trail
in the provision of transparent on-line product
traceability to its customers. Researchers from
UL’s Enterprise Research Centre (ERC) have
delivered the tool to exacting requirements, to
create a traceability service believed to be the
first of its kind world-wide.

For further information on collaborating
with the University of Limerick please contact
Paul Dillon, Technology Transfer Director (061)
202611

Invent DCU
Collaboration

Collaboration

Collaboration and Innovation

NovaUCD  as a purpose-built incubation centre also
nurtures and supports new high-tech and knowledgeintensive start-up companies. Building on prior successes
in technology transfer and new venture development
NovaUCD’s support for innovation and technology
transfer is built around 4 key areas:
● Promoting
a
culture
entrepreneurship

of

innovation

● Maximising knowledge exchange
● Incubating and supporting new ventures
● Building partnerships.

and

The NovaUCD courtyard at night

UCD has forged active industry collaborations in a wide
range of sectors such as ICT, Engineering, Life Sciences
and the Food Sector.
If you are interesting in finding out more about UCD’s
research expertise or licensing of UCD  technology or
otherwise collaborating with UCD please contact:
Dr. Ciaran O’Beirne, Manager, Technology Transfer
t: 01 716 3713 or e: ciaran.obeirne@ucd.ie
or visit www.ucd.ie/nova

Panorama of NovaUCD the Innovation and Technology Transfer Centre at UCD

Dr. Mark Southern, Senior Research Fellow, Enterprise Research Centre
and Frank Wilson MD of Ceramicx Ireland
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The IRDG is an industry-led representative group for manufacturing
and services companies involved in Research, Development and Innovation (RD&I).
Established by industry in 1992, the Group is an independent, non-profit body,
serving the needs of members on all matters relating to RD&I.

€
Five Pillars of the IRDG
€
Representation

Funding
& Support

Innovation
Networking

Collaboration

IRDG membership is relatively evenly divided
between Irish-owned and overseas-owned companies
who range in size from start-ups to the largest
companies in Ireland.
The Group is largely funded by members’ annual
subscriptions, with additional support from Enterprise
Ireland for the Enterprise Innovation Network.
Over the years, the IRDG has developed a wide-ranging
network of partner organisations and has had the
opportunity to support members through significant
commercial projects.

Learning

€
Do you have a story
you would like us to
feature in our newsletter
or on our website?
If so, please email:

mary.byrne@irdg.ie
Feel free to share news
on your R&D projects,
appointments, business
developments,
awards won etc.

Today, the IRDG represents all sectors of industry including
electronics, telecommunications, financial services, food,
software, engineering, healthcare, plastics and utilities.

IRDG Online
Visit www.irdg.ie and sign up to our Blog to receive automatic updates.
Participate in the IRDG community by joining the
Industry Research & Development Group in the Groups pages on LinkedIn
An electronic copy of this newsletter is available by visiting our website www.irdg.ie
or by contacting us on info@irdg.ie. Equally, if you would prefer to receive future newsletters
in electronic rather than hard copy format, please email info@irdg.ie

Industry
Research
development
group

+

Industry Research & Development Group
Regus Pembroke House, 28-32 Upper Pembroke Street, Dublin 2
Phone 01 2374671 • info@irdg.ie • www.irdg.ie
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The IRDG shares regular articles on news and events relating to Innovation, Research & Development in Ireland.

